[image: image1.png]


CITY COUNCIL
WEDNESDAY MORNING BRIEFING 

To:
Mayor, Council, and Council Candidates
From:
Ron Stock, City Administrator

Date:
September 7, 2016
IRWM Grant 
If you remember, our Angel Valley Restoration Project was funded from two separate sources.  First, we had a $1.299M IRWM Grant from the Division of Water Resources for installing the new water mains throughout Angel Valley, both the burned and unburned areas.  Second, we had a $1.1M CDBG Grant from the California Department of Housing and Community Development provided curb, gutter, sidewalks, street lights and asphalt.
This second grant had to be fully expended by October 1, 2016, but it was mainly for items that would be installed last.

DWR assured us that we would have the IRWM Grant agreement in hand by the end of June and could draw down any payments we made prior to that date.  Assuming worse case, we sought and obtained sufficient funding to cover $400,000 of the $1.299M expenditure—or what we expected would be the amount paid to the contractor by August 1.

I’m pleased to report we finally received that grant agreement, signed and returned it last Friday—not exactly the end of June.  We have now submitted our first pay request to the State and expect the funds to be in our account by October 1.

If you have seen our Finance Director during the last month you may have noticed the concern on his face or the tired look on his face from lack of sleep.  As of today, we have paid the contractor approximately $1M of the $1.299 total project cost for the water mains.  This is far more funding than we were prepared to pay.  Due to the State’s delay in getting the grant agreement out, we have had to delay a number of expenditures during the first 90 days of our budget year to remain solvent.  That problem will be resolved when we receive our first check under the grant.
The Finance Director deserves our praise for having accomplished this task!

New Businesses in South Weed
We are working on the final grant agreement for a $3M EDA grant to rehabilitate Vista Drive.  We have approached a number of businesses who are under construction, in the planning process, or considering expansion in South Weed to obtain a letter of support for the project.

Possible Grant Funding
During Thursday night’s Council Meeting we will be asking the Council to approve the $500k Planning Grant for the South Weed Sewer Replacement Project.  This grant was applied for in October 2015.  We had hoped to receive it by this Spring.  It was delayed by inaction of the State, but also because we were spending so much time on water that we couldn’t stay on top of this issue and push the State to move faster.  To make up for lost time, we will be asking the Council to approve an agreement with PACE to complete the surveying and prepare final plans.  We will also request action accepting a deed obtaining the new right-of-way so that we can avoid installing lines under a building which has built since the original line was installed.

As you remember, we intended to fund construction with a $2 low-interest loan from Rural Development.  Recently, the California Water Resources Control Board modified their grant eligibility requirements.  Prior to modification, we were ineligible for a grant for this project.  Now, after modification, we are eligible for a full 100% funding grant.  I have directed PACE to prepare a grant application.  If we receive a grant, we will not have to increase sewer rates to fund a repayment schedule.  We think that is desirable, even if construction is delayed.  A grant is likely to take longer to fund than a loan.

