[image: image1.png]


CITY COUNCIL
WEDNESDAY MORNING BRIEFING 

To:
Mayor, Council, and Council Candidates
From:
Ron Stock, City Administrator

Date:
October 12, 2016
I-5 Construction 
I’ve spent the day in an effort to convince CalTRANS not to further damage our businesses in South Weed with closures related to the I-5 construction.  As a result, this is a bit late today.
We have had a significant impact on our city revenues and on businesses in our community due to these construction activities.  For example, we were approached and advised that the South Ramp from Highway 97 to I-5 would be closed for one week.  It was finally opened after six weeks.  On one occasion two of the three on ramps to South I-5 in Weed were closed on the same day.  Essentially all of this disturbance has been without any communication from or consultation from CalTRANS.

Today, for the first time, the project manager for the project with CalTRANS called the public works director of the City and told him that it was their intention to close the ramp to North I-5 in South Weed for 20 days.

We fuel 3,000 cars and 600 trucks a day at the South Weed Interchange.  This is a significant portion, actually 84% of all of the tax revenue received by the City.  We asked them not to do so and to do half of it at one time and half of it thereafter.  They said they wouldn’t do that because it would take 40 days to complete the paving.  No doubt they are concerned about weather, but I don’t see why the businesses and the City of Weed should take a multi-million dollar hit just because the contractor wasn’t diligent in proceeding with the work.  
The original signs that were posted said that the intersection would be closed intermittently from July to October.  That was the original timeline.  Now the signs say from October to late November.  I raise this to point out that the plans were to complete the work before winter set in but the contractor simply didn’t perform.

Of course, CalTRANS suggests that they will route the returning trucks to Truck Village in the South and back to Northbound I-5.  But we know from previous closures that that will not work.  It hasn’t worked well in the past.  Either the trucks will travel on City streets to downtown and get back on Northbound I-5 or they will simply not stop.

History tells us that many of the truck drivers are repeat drivers traveling the same routes weekly.  If closed, most of them will divert.

Honestly, we cannot afford the cost of this mismanagement.

We have approached our representatives in Sacramento to ask for their assistance after not getting a positive response from CalTRANS.

